RENTAL CAP RESOLUTION AND INITIATION FEE AMENDMENTS 
FAQ
(revised 12//2021)


1. Do other neighboring communities have an Initiation Fee?  If so, what is that amount? Won't that deter prospective homeowners from buying in our neighborhood? 
Neighboring communities do have a fee that is equal or even higher than our proposed fee. If the Initiation Fee was already adopted and a home was purchased in Sandy Glen today, the fee would be $375. (Current Assessment dues plus 5%) That is less than one tenth of 1% of the average Sandy Glen home’s value and the funds are directly deposited into reserves.  The Initiation Fee does not affect current homeowners for it only applies to newly purchased homes.  Another option would be to set a flat amount as the initiation fee. (i.e., $250.00 which could be subject to change with written Board approval.) With the Initiation Fee is in place, we can generate additional income without having to raise the yearly HOA assessment. Our neighborhood is 25 years old and some of the facilities are aging and need repair/updating or replacing.
2.  What if a neighbor must rent his/her home due to financial or personal issues and the cap is over 10%?  Will the Rental Cap prevent this?
No. The rental cap amendment includes a hardship clause should a homeowner have a personal or financial situation.  The current Covenants allow for the same. There is no difference between the current Covenants and proposed amendment.

3.  We already have approximately 18% investment rental properties in the neighborhood.  How can the Rental Cap bring down the percentage to 10%?
a) The primary reason for setting a rental cap is to stop newly purchased homes from being rented. Setting a rental cap will not immediately bring down the percentage of rented homes, but over time the percentage will decrease. If passed, the current companies in Sandy Glen do not have to sell; however, the amendment requires all companies to provide a current lease. Basically, on a first-come, first-served written request, the first 13 homes (10%) will be grandfathered in. The amendment prohibits the remaining companies from raising the rent to keep up with inflation.  For example:  If the going rental rate is $1,000 a month, and the local rent values increase to $1,500 to $2,000, the company must keep rent at $1,000.  Eventually, the home will sell as the investment is no long profitable. The home can only be sold to an “owner-occupant” who must reside for no less than 12 months in the home. Most of the rental properties that have recently sold in Sandy Glen were purchased by yet another investor. Had this Resolution been in place, the new homeowner could not rent the home for 12 months after the sale thus reducing the number of rental properties.  We want families to live and be vested in our community, not passers-through. The existing 10% rental companies must sell to an owner-occupant. Renters are fine, investment companies are not. Our current Covenants do not permit short-term leasing and prohibit running a business from your home. There is no difference regarding length of lease between the Covenants and the proposed amendment.  Air BnB did not exist 25 years ago which is why it is listed in the amendment. It falls under short term leasing and running a business.

b) Although the proposed Rental Cap is currently not adopted, the knowledge that it is forthcoming is a deterrent to future rental companies. The following information must be communicated to perspective purchasers within the closing documents, “Rental Cap Amendment pending.” Recently, an investment company backed out of a contract because of the pending amendment.

d) Allowing an industry standard of 10% of homes to be rented, gives homeowners the flexibility to rent their homes while not diminishing the property values of the entire neighborhood. A high percentage of rental properties could reduce the desirability of prospective Sandy Glen homeowners and present the perception of instability.  

4.)  What happens if the Rental Cap amendment does not pass by meeting the 2/3 of homeowners' approval vote? We need approval of 85 of 130 existing homes to adopt.
a) Eventually the neighborhood loses effective leadership which impacts the appearance of the neighborhood. Only homeowners may serve on the Board and make decisions regarding the neighborhood, finances, and other issues.  Sandy Glen could conceivably get to a 50% level of rental properties. A rental company Board member would not protect the homeowners' interests and primary agenda of maintaining property values. These companies have no interest in enforcing the Covenants. An owner-occupant Board is vested in the neighborhood, its upkeep and value. Currently, few homeowners offer to serve on the Board. Encouraging Board participation would be even more difficult and limited with a high percentage of rentals in the neighborhood. 

b)  Investment Rental companies have departments that research and seek our communities that do not have a rental cap.  Sandy Glen is the proverbial fly in the investment company web. The rental management companies that currently own in Sandy Glen are in Scottsdale, AZ; Santa Ana, CA; Wilmington, DE; Atlanta, GA; Charlotte, NC; Las Vegas, NV; Dallas-Ft. Worth, TX; Richardson, TX. These rental companies have no interest in the appearance and maintenance of the neighborhood as their primary and only goal is to generate income. Not all, but most tenants often do not respect a property as would an owner-occupant homeowner.  The rental companies pass on to the tenant the violations/fines yet have no interest in being involved with the enforcement of the Covenants. With many rental properties in the neighborhood, the overall appearance could become run down. Recent examples: 1.) A home on Andora Drive has been purchased by Open Door, then AH4R (All Homes for Rent) and then a subsidiary of Open Door, three times. This home has been vacant since May of 2021. The HOA Board and AIO abated the property (cleaned it up and charged the property owner) as the grass was over 18” tall, weeds growing over the curb and into the storm drain, tree covering the roof, garbage scattered all over the front yard; shrub almost covering the entire mailbox post. Almost 6 months passed before the HOA recovered the money, several hundred dollars, due to the multiple sales transactions. 2.) A former Board member spoke to an investment property manager on another site.  The rental company representative commented that they manage over 14,000 homes and this is just one. “Someone will pay the fines eventually.”  When the Board member stated the HOA would much rather prefer the eyesore be resolved than receiving fines which is true of any neighbor. She stated that was not her department and to call the toll-free number. 3.) Another property was neglected and received multiple violation letters which went unresolved. The tenants were evicted involving the police and sheriff. Taped to the front door were 3 summonses to court. The side and back door were kicked in and evidence of vandalism was present when the police searched the home.

c) As of this date, most of the rental properties have a slow to non-existent response to resolving violations and paying fines. These properties incur on average the most violations and unpaid fines in the neighborhood. The Rental Cap amendment will enable us to officially address the concerns with the leasing/renting occupants and rental companies. Based on data obtained as of 12/31/21, of the 43 violations presented, 24 belong to Rental properties. Ten are in the fining stage(s). Of those ten, seven belong to rental companies. Fines are assessed at 60 and 90 days, respectively.

d)  Hillgrove HS district, in which Sandy Glen is located, is sought after by homeowners with families. As of 2021, Hillgrove is ranked 25 of all high schools in Georgia.  Sandy Glen is a moderately priced neighborhood sandwiched among $450-600K and up communities.  We want to maintain our property values so we can continue to attract families.

